UY BANNHANDAN  CONG HOA XA HOI CHU NGHIA VIET NAM

TINH KON TUM Péc lip - Tw do - Hanh phic
So: 324 /Qb-UBND Kon Tum, ngay 07 thang 5 nam 2021
QUYET PINH

Vé viéc Phé duyét Ké hoach san xuat kinh doanh
va Ké hoach dau tw phat trién 05 nam giai doan 2021-2025
ciua Cong ty TNHH MTYV Lam nghiép Kon Plong

UY BAN NHAN DAN TINH KON TUM

Can cu Ludt To chikc chinh quyen dia phwong ngay 19 thang 6 nam 2015;
Ludt Sva doi, bo sung mot so diéu cua Ludt To chuc Chinh phii va Ludt Té chire
chinh quyén dia phuong ngay 22 thang 11 nam 2019;

Can cu Ludt Quan ¥, si dung von Nha nudc dau tw vao san xudt, kinh
doanh tai doanh nghiép nam 2014,

Can cu Ludt Doanh nghiép;

Can cu Nghi dinh 50 81/2015/NP-CP ngay 18 thing 9 nam 2015 ciia
Chinh phu vé cong bo thong tin ciia doanh nghiép Nha nudc;

Can cir Nghi dinh sé 91/2015/NP-CP ngay 13 thdang 10 nam 2015 ciia
Chinh phii vé dau tw von Nha nudc vao doanh nghiép va quén Iy, sir dung von,
tai san tai doanh nghiép;

Can cir Nghi dinh s 10/2019/NP-CP ngay 30 thang 01 nam 2019 ciia
Chinh phu vé thuc hién quyén, trach nhiém cua dai dién chui so hitu Nha nudc;

Xét dé nghi ciia Céng ty TNHH MTV Lam nghrep Kon Plong tai To trinh so

1.) ‘TTr- Ch nga) 06 thang 4 nam 2021; Y kién ciia So Ké hoach va Ddu tu tai
an ban s6 s6 979/SKHPT-KT ngay 14 thang 4 nam 2021.

QUYELT PINH:

Diéu 1. Phé duyét Ké hoach san xuét kinh doanh va Ké hoach dau tu phat
trién 05 nam giai doan 2021-2025 cua Cong ty TNHH MTV Lam nghiép Kon
Plong voi nhitng no1 dung chinh sau day:

1. Muc tiéu tong quat

- Trién khai thuc hién tt nhiém vu san xuat va cung tmg san pham, dich vu
cong ich do Uy ban nhan dan tinh va Quy Bao vé va Phat trién rimg tinh dat
hang hang nam. Dong thoi, t6 chic hoat dong san xuat kinh doanh nhua thong
trén dién tich rimg san xuat la rung trong, trong rau sach theo md hinh tmg dung
nong nghiép cong nghé cao, trong cdy an qua va phat trién khu du lich sinh thai
khu vuc rirng canh long ho thuy dién Thuong Kon Tum trong dia gidi cua Cong
ty co hiéu qua.
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- Pay manh phat trién san xuat, dong thoi chu trong xay dung co so ha tang
ky thuat; sir dung lao dong dia phuong, dam bao khong ngimg ting nang suat va
thu nhap cua nguo lao dong.

2. Muc tiéu cu thé

- Cac chi tiéu chu yéu:

+ Tong doanh thu dat binh quén: 32.369,89 triéu déng/nam.

: Témg loi nhuan sau thué dat binh quan: 344 triéu dfmng/’nﬁm.
+ Mitc ndp ngan sach binh quan: 117,099 triéu ddng/nam.

- Vé san phé:lm chinh va dich vu bao vé rimg:

+ Dién tich bao vé rimg hang nam: 55.215,57 ha.

+ Phét trién rimg giai doan 2021-2025: 300 ha (Tir nam 2021-2024 trong
mdi vdi dién tich 50 ha/ndm, nam 2025 tréng mdi 100 ha) véi ngudn kinh phi la:
20.100 triéu dong.

3. Ké hoach cu thé

a) Cdc chi tiéu san xudt kinh doanh

- Téng doanh thu, thu nhap khac: 161.849,5 triéu dong.

- Té)ng loi nhuan trede thué: 2.152.45 triéu déng.

Trong qua trinh xay dung ké hoach kinh doanh - tai chinh hang nam, Cong
ty TNHH MTV Lam nghiép Kon Plong chiu trach nhiém ra soat, dang ky mirc
ké hoach loi nhuan cu thé cia timg nam, trmh cap c6 tham quyén xem Xét, phé
duyét, dam bao phu hop véi tinh hinh san xuét kinh doanh trong timg thoi diém
va ca giai doan.

- Tong ndp ngan sich Nha nudc: 585,495 tridu dang.

(Chi tiét tai phu luc 01 kem theo)

b) Ké hoach dau tu phdt trién: Du kién tong gla tri dau tu céc du én giai
doan 2021-2025 la 29.480 tricu ddng tir cac nguon von: Ngén sach Nha nuéc ho
tro, nguon thu dich vu méi truong rung, nguon von khac cua Cong ty...

(Chi tiét tai phu luc 02 kém theo)

4. Giai phap thuc hién

a) Gidi phap vé tai chinh:

- Tang cuong cong tac quan ly tai chinh. Tang cuong kiém tra, kiém soat,
dé xuit cac bién phap cit giam chi phi quan ly. Thuc hién cic bién phap tich
cuc, ¢6 hiéu qua dé cai thién tinh hinh tai chinh, dic biét 1a tinh hinh cong no ton
dong, lap phuong an xr ly khoan cong no phai thu khé doi truée 2010 theo quy

dinh va tién dan dén lanh manh hoa tinh hinh tai chinh cta Cong ty trong thoi
gian nhanh nhét.
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- Da dang hoa hinh thirc huy dong von dé trang trai cho nhu ciu sin xuét
kinh doanh theo ké hoach. Trong do, can chu trong hinh thirc kinh doanh, lién
két.

- Tnen khai thuc hién co hiéu qua Quy ché quan ly no cua Cong ty nhim
han ché cac khoan no dong day dua, giam thiéu dén muc thap nhat cic khoan no
phai thu khoé doi.

b) Gidi phdp vé bdo vé, phdt trién rimg
- Tang cuong cong tac quan ly bao vé rimg trén dién tich Cong ty quan 1y.
- Sir dung va quan Iy hiéu qua nguon thu tir dich vu moi trudng rimeg.

- T6 chitc mot mang ludi bao vé rirng mot cach khoa hoc nhim bao vé va
phat trién von rimg hién cd; dong thoi ap dung cac k¥ thuit lam sinh hién dai,
thich hop, tac dong lén dién tich dat rimg trong dia gidi ciia Cong ty c¢6 hiéu qua.

- T6 chirc trién khai thue hién c6 hiéu qua ké hoach cia Uy ban nhan dan
tinh thue hién Quyét dinh sé 524/Qb- TTg ngay 01 thang 4 nam 2021 cua Thu
tuéng Chinh phu phé duyét Dé an “Tréng mét ty cdy xanh giai doan 2021 -
20257,

c) Giai phap vé phat trién vé nguon nhan luc:

- Pao tao lao dong duoi dang mé cic 16p tap huan, cung cap sach béo tai
liéu huéng dan, t6 chirc tham quan hoc tap.... nham khong ngimg nang cao trinh
d¢ va tay nghé cho ngudi lao déng.

- Trén co so két qua danh gia nhu cau dao tao hang nam, phoi hop céc co
quan chirc nang trong tinh m¢ céc 16p tap huin ngin han \«e quy trinh khai thic
va bao quan san phidm nhua thong. Mo cac 16p tap huan vé cong tic chim soc
phat don thuc bi, phong chéng chay rimg hang nam... cho can bg, cong nhan,
vién chirc trong Cong ty ciing nhur cho nhan dan tham gia hoat dong 1am nghiép
voi Cong ty.

- Tang cucrng dao tao, boi dudng, tap. huén, céng téc tuyén truyen cho luc
lwong 1am cong tac quan 1y bao vé rimg nhim ning cao nhin thirc vé chu truong
chinh sach phap ludt, ning luc chuyén moén nghiép vu dap ung duogc yéu cau
nhiém vu dugc giao. Duy tri va timg budc tang chi ti€u bién ché ciing nhu ché
d6 chinh sach d6i véi luc luong 1am cong téc quan Iy bao vé rimg, tich cuc cai
thién diéu kién, phwong tién lam viéc, nghién ciru bd sung kinh phi c6 tinh chat
dic thi d6i v6i hoat dong quan ly bao vé rimg theo quy dinh hién hanh.

d) Giai phdp vé cong nghé k¥ thudt:

Pay manh ing dung tién bd khoa hoc, cong nghé va thuc hién cac giai
phap ting ning suat lao dong, giam chi phi trong hoat dong san xuit, kinh
doanh.

d) Giai phdp vé quan Iy va diéu hanh:
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- Tang cuong cong tac quan tri trong tat ca cdc linh vuc nhim ning cao
hiéu qua. Lay hiéu qua lam muc tiéu hang du trong moi hoat dong ctia Cong ty.

- X4y dung va ban hanh quy ché tra lwvong theo nguyén tic tién lwong phai
gan véi vi tri viéc lam, chat lwong cong viéc va hiéu qua lao déng.

e) Giai phap vé quan Iy va su dung tién dich vu méi truong rirng

Hang nim cin cir vao quyét dinh phé duyét ké hoach ngudn thu tién dich
vu moi truong rimg duoc phe duyét Cong ty lap phuong én thu chi tien dich vu
mo1 trueong rung dé to chire trién khai thure hién theo quy dinh.

f) Giai phap khac:

Tang cwong quan hé vdi chinh quyén dia phwong trong cong tac quan ly
bao v¢ rimg. Chu dong xdy dung quan hé dbi tic, dua trén lot thé cua tmg 6
chire trong va ngoai nuée dé thu hit von, cong nghé va dau tr nudce ‘ngoai vao
linh vue hoat dong cua cong ty; Cap nhép thong tin thudémg xuyen, ndm bat cac

chu trwong, chinh sich dé xay dung ké hoach hang nam hoan thién ké hoach
trung va dai han cua cong ty.

Piéu 2. T6 chic thuc hién

1. S& K& hoach va Pau tu chu tri, phm hop v61 cac don vi lién quan dinh ky
kiém tra, danh gia tinh hinh hoat déng cta Cong t'y TNHH MTV Lam nghlep
Kon Plong, bao dam Céng ty thuc hién ding theo ké hoach dwoc phé duyét; kip
thoi hudng din, xitr I¥ nhimg phat sinh trong qua trinh thuc hién ké hoach cua
Céng ty: bao cao, tham muu Uy ban nhan dan tinh xem xét, giai quyét nhimg
van dé vuot thim quyén.

2. Céc S Tai chinh, So Noi vu, S¢ Lao dong, Thuong binh va Xa hoi, S&
Nong nghiép va Phat trién ndng thon, Quy Bao vé va Phat trién rung tinh theo
chirc ning, nhiém vu duoc giao hudng dan, tao diéu kién ho tro dé C& ong ty
TNHH MTV Lam nghiép Kon Plong tnen khai thuc hién tét Ké hoach san xuat
kinh doanh va Ké hoach dau tw phat trién 05 nam giai doan 2021-2025.

3. Chu tich, Giam dbe Cong ty TNHH MTV Lam nghiép Kon Plong chiu
trach nhiém t6 chrc thuc hién K& hoach san xuat kinh doanh va K¢é hoach dau tu
phat trién 05 nam giai doan 2021-2025 theo dung quy dinh; trién khai thuc hién
cac du an dau tu, xdy dung, mua sam tai san khi dam bao ké hoach vén va thu
tuc dau tu theo quy dinh. Pinh ky hang nim bao cdo két qua thuc hién va nhitng
vuéng mic, kho khan phat sinh trong qua trinh thuc hién giri vé S& Ké hoach va
Diau tu, S& Tai chinh dé tham muu Uy ban nhan dén tinh.

Piéu 3. Giam ddc cac So: Ké hoach va Piu tu, Tai chinh, Néi vy, Lao
dong - Thuong binh va Xa hoi, Nong nghiép va Phat trlen nong thon; Giam doc
Qily Bao vé va Phat trién rimg tinh; Chu tich, Gidm déc Cong ty TNHH MTV
Lam nghiép Kon Plong va Thu truong cac don vi ¢o lién quan chiu trach nhiém
thi hanh Quyét dinh nay.



5

Quyét dinh nay c6 hiéu huc ké tir ngay ky ban hanh./.

Noi nhan: TM. UY BAN NHAN DAN

- Nhu Diéu 3; >

- Chu tich, cac Phé Chu tich UBND tinh: I{;TO:((’;HI‘IIT!CH
- VP UBND tinh: CVP. PVP (KTTH) HU TICH
-Luu: VI. KTTH.LDT

‘Nguyén Ngoc Sim



UBND TINHKONTUM
CONG TY TNHH MQT THANH VIEN
LAM NGHIEP KON PLONG

KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN 05 NAM
GIAI DOAN 2021 - 2025

Kon Pléng, thang..Q.d4.ndm 4044




UBND TINH KON TUM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MTV Dic lip — Tu do — Hanh phiic
LAM NGHIEP KONPLONG
S6: 49 /TTr-CTY KonPléng, ngaylk thang 4 nam 2021

TO TRINH
V¢ viéc xin phé duyét diéu chinh ké hoach sin xuit kinh doanh
va diu tw phat trién 5 niim 2021 — 2025

Kinh gri:
- Uy ban nhén dén tinh Kon Tum;
- 88 Ké hoach va dau tu;
- S¢ Tai chinh;
- S& Nong nghiép va phat trién nong thén.

Can cir cong vén s6: 2288/SKHDT-KT ngay 16 thang 9 nam 2020 cia So ké
hoach va diu tu tinh Kon Tum, vé& viée huéng dan lap ké hoach san xuAt kinh doanh
va ké hoach dau tu phat trién 05 ndm giai doan 2021 — 2025 cita Cong ty TNHH MTV
lam nghiép KonPlong.

Cin cir van ban s6: 3255/SKHDT-KT ngdy 21/12/2020 ciia S Ké hoach va
d4u tu tinh Kon Tum, v& viéc dé nghi ra sodt, hoan thién K& hoach san xuit kinh
doanh va dau tu phat trién 5 nam giai doan 2021- 2025.

Can cir van ban s6: 101/UBND-NNTN ngay 12/01/2021 ciia UBND tinh Kon
Tum vé viéc chi tiéu trong rimg giai doan 2021-2025 trén dia ban tinh Kon Tum.

Cén cir vin ban s 850/SKHPT-KT ngay 01/04/2021 ctia S& K& hoach va dau
tr tinh Kon Tum, vé viéc d& nghi tiép thu, gidi trinh va hoan thién hd so trinh phé
duyét K& hoach san xuét kinh doanh va déu tu phat trién 5 nam giai doan 2021- 2025.

Céng ty TNHH MTV 1am nghiép 1ap Ké hoach san xuét kinh doanh va dau tur
phat trién 5 nam giai doan 2021 — 2025 mot s6 chi tiéu nhu sau:

- Quén ly béo vé rimg bén viing giai doan: 55.215,57 ha; trong d6:



+ QLBVR nguén DVMTR: 46.269,59 ha. ( Piéu chinh giam dién tich giao
khodn QLBVR tir 25.208,51 ha xudng con 11.567,397 ha, ting dién tich tuw quén Iy,
bao vé tir 21.061,08 ha lén 34.702,193 ha).

+ QLBYV rimg ty nhién 13 rimg san xuét tam dung khai théc: 2.861,74 ha.

- Chi tiéu phét trién rimg giai doan: 300 ha, v6i tdng kinh phi 20.100,0 triéu
dong.
- Chi tiéu vé tai chinh trong giai doan:

+ Doanh thu thuc hién giai doan: 161.849,5 triéu dong; trong d6:
Ngudn thu tir DVMTR: 154.014,3 triéu déng.

Ngudn thu cung mg rimg tu nhién 1a rimg san xuét tam dirng khai thac :
4.292,6 triéu dong. ( Dy kién don gid binh qudn la: 300.000d/ha).

+ Loi nhuén trude thué 2.152,45 triéu ddng.
+ Loi nhuén sau thué: 1.720 tridu dong.
+ NOp ngén sach nha nudc: 585,495 tridu ddng.

+ Tbng quy luong ké hoach: 44.420,55 triédu dong. ( Piéu chinh quy luong do
tang nguoi lao dgng phuc vu cong tdc tw quan Iy bao vé rimg Ién 30 ngudci).

- Chi tiéu ké hoach diu tu phét trién giai doan: 29.480 triéu dong.
+ Trong rimg giai doan 2021-2025 300 ha: 20.100 triéu ddng.
+ Sita chita CNLT, tram QLBVR va xdy méi tram QLBVR : 4,782 triéu ddng,

+ Khoanh nudi, téi sinh rimg 500 ha: 1.250 triéu ddng.

+ Trong rimg kinh doanh cdy keo 40 ha : 1.548 tridu dong.

+ Mua sdm phuong tién van tai: 1.000 tridu dong.

+ Mua sim trang thiét bj phuc vu céng tic QLBVR: 650 triéu dong,

+ HO trg cAp chimg chi rimg trdng bén vitng 100 ha: 150 triéu dong.

+ Dy kién trong rau sach theo Umg dung néng nghiép cong nghé cao 10 ha;
M kinh phi dau tu du toan thiét ké trong nim 2021 du kién thuc hién tir nim 2022.

+ Dy kién trong cdy &n qua véi dién tich 30 ha: Mt kinh phi du tur dyr toan
thiét ke trong nam 2021 dy kién thyc hién tir nim 2022.



+ Dy kién phét trién du lich sinh thai khu vyc rimg canh long hé thay dién
Thugng Kon Tum: Mirc kinh phi ddu tu du toan thiét ké trong nam 2021dy kién thuc
hién tir ndm 2022.

Cong ty TNHH MTV lam nghiép Kon Plong kinh trinh cac cap c6 thim quyén
phé duyét dé Cong ty trién khai thuc hién./.

Noi nhin: . )
¢ _Z76HAM POC
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UBND TiNH KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MTV Doe lap — Ty do — Hanh phiic
LAM NGHIEP KONPLONG
S6: 0 /KH-CTY Kon Pléng, ngay 06  thdng 1} ndm 2021

KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN 05 NAM GIAI POAN 2021-2025

Phin thit nhat
TONG QUAN VE CONG TY

I. Nhirng sw kién quan trong
1. Qua trinh thanh lap cong ty

Tién than Cong ty TNHH MTV Lam nghiép Kon Pléng la Céng ty Diu tu
Phat trién Lam Néng Céng nghiép va Dich vu Kon Plong duge UBND Tinh
thanh 13p theo Quyét dinh sb: 97/QD-UB ngay 30/10/1996. Vao ngiy
09/3/1996, UBND Tinh ban hanh Quyét dinh sé 341/QD-UB vé viéc sap nhap
Lam truong Mang La, Lam truong Méng Canh I va Lam trudng T4n Lép vao
Céng ty Pau tu Phat trién Lam Néng Céng nghiép va Dich vu Kon Plong. Bén
ngay 28/6/2010, UBND Tinh ban hanh Quyét dinh sb 630/QP-UBND chuyén
Céng ty Pau tu Phat trién Lam Nong Cong nghiép va Dich vu Kon Plong thanh
Céng ty TNHH MTV Lam nghiép Kon Pléng (sau day goi it 1a Cong ty).

Cong ty 1a doanh nghiép do Nha nudc ném giit 100% vén diéu 18, duoc tb
chirc quan ly va hoat dong theo Luat Doanh nghiép sb: 59/2020/QH14. Céng ty
6 tu cach phap nhan, ¢6 con dau riéng, hach toan kinh té doc lap, dugc mo tai
khoan tai Kho bac va cac ngan hang thuong mai, hoat dong trong khudn khd
phap luét va 1am céc nghia vu d6i véi Nha nuéc theo quy dinh.

2. Vén didu 18

Vén diéu 1¢ ciia Cong ty tai thoi didm 31/12/2020 1a: 112.677.000.000
dong (Mot tram mudi hai 1y sdu trdm bdy muoi by triéu dong).



- Phéan theo nguén gdc sir dung rimg: Rimg tu nhién 1a 50.118,61 ha;
Rimg trong 14 3.210,73 ha; P4t chua ¢6 rimg 12 1.954,40 ha.

- Phéan theo chirc ning sir dung rimg: Dién tich dét rimg san xuét 1a
48.763,59 ha; Dién tich dit rung phong hd 1a 6.520,15 ha.

- Phan theo dia gidi hanh chinh cac xa:
+ Thi trdn Ming Pen: 9.663,70 ha.

+ X4 Hiéu: 12.692,37 ha.

+ Xa Miéng Canh: 6.726,91 ha.

+ Xa bak Tang: 8.885,26 ha.

+ Xa Mang But: 13.331,91 ha.

+ Xa Dak Ring: 2.804,97 ha.

+ X4 Ngoc Tem: 1.178,62 ha.

Dién tich rimg cung tng dich vu méi truong rirng nidm 2020: 46.269,59
ha ( Dién tich tw quan ly, bao vé 20.588,1 ha; dién tich giao khodn QOLBVR :
25.681,49 ha).

- Dién tich rimg theo Quyét dinh s6 2242 nim 2020: 2.861,74 ha (Tw
quan ly, bao vé 1.277,68 ha,; Giao khodn bao vé 1.584,06 ha).

- Dién tich rimg phong hd dugc hd trg kinh phi béo vé theo Quyét dinh sb
38/2016/Qb-TTg ngay 14/9/2016 cua Thu tudng Chinh phu: 1.892,9 ha (Tw
quan ly, bao vé).

7. Hién trang vé lao ddng

Tinh dén thoi diém 31/12/2020, tng sb lao dong ciia Céng ty 1a: 69
ngudi. Cu thé nhu sau;

Tén chi tiéu St Kegig T3 trang

(ngudi) (%)

Phan loai theo thoi han hop déng

- Khéng thude dbi twong ky HDLD 2 2,94

- Hop ddng khdng xéac dinh thoi han 63 91,3

- Hop d6ng thoi han tir 1 dén 3 ndm

- Lao dong dudi 1 nim 4 5.8

Phan logi theo trinh dj lao dpng




ddc lap, tw chi vé mit tai chinh, ty chju trich nhiém vé& két qua kinh doanh va
nhiing cam két ctia minh.

Nhiém vu, quyén han dugc giao:

Cong ty dugc quyén hoat dong va chiu trach nhiém vé két qua hoat dong

san xuét kinh doanh theo Gidy chimg nhan ding ky kinh doanh sb: 6100138644

v6i nganh nghé kinh doanh chti yéu nhu: Hoat dong dich vu néng nghiép, lam

nghiép; Quén 1y bao vé rimg, trong va chim séc rimg trong; Khai thac gd va 1am

san; ché bién gd; san xuét cac san phim tir gb; Mua ban ndng 14m san nguyén
liéu; khai thac nhua thong...
- Muc tiéu kinh doanh:

Str dung hiéu qua tai nguyén dat dai, QLBVR, lam gidu va str dung bén
viing tai nguyén rung.

Xay dyng va phat trién Céng ty TNHH MTV Lam nghiép KonPléong tr&
thanh mét doanh nghiép manh trong tinh Kon Tum trong céc linh vuc trong,
QLBVR va khai thac rimg, san xuat ché bién 1am san, c6 trinh d6 quan 1y tién
tién va cong nghé hién dai.

Hoat dong chinh clia Cdng ty 1a thyc hién san xudt va cung tmg sén phim,
dich vu cong ich nganh 14m nghiép do Nha nuéc dit hang, giao ké hoach hogc
d4u thau; hoat ddéng khong vi muc tiéu loi nhuén; tao viéc lam va thu nhap 6n
dinh cho nguoi lao dong; tich liy dé dfiy manh qué trinh tai san xuit mé rong,
dong thoi thuc hién tét cac nghia vy di véi Nha nude.

Nganh, nghé kinh doanh chinh: Cong ty dugc Phong Dang ky kinh doanh
thuge S& Ké hoach va Pau tu tinh Kon Tum cap Gidy Chimg nhin PKKD sb:
6100138644 (ding ky cép lai 1dn 2 ngay 11/11/1996, dang ky thay ddi 1an 11
ngdy 9/02/2021) véi nganh nghé kinh doanh chit yéu gbm: Trong rung va cham
séc rimg; Trong trot, chan nudi hén hop; Hoat dong dich vu 1am nghiép; Khai
thdc g6; Khai thac 1am san khéc trir g&; San xuét db gb xay dung; San xult g3
dan, g5 lang, van ép va van méng khac; Nhan va chim séc cay giéng nong
nghiép; Hoat dong dich vu tréng trot...

San pham va dich vu chii yéu ctia Céng ty nhu sau:

- Quan ly, bao vé rimng;

- Trong, chim séc rimg trong;

- Khai thac, ché bién go;



Dich vu méi trudng rimg thuc hién giai doan 2016 — 2020 dat 466,26 % so
véi ké hoach. ( Ké hoach 24.760 triéu dong; thuc hién 115.445 tridu ddng)

+ Céc chi tidu vé tai chinh:
Vén chi s& hitu ké hoach 21.971 triéu déng, thuc hién 112.538 triéu ddng.

Téng doanh thu thuc hién dat 394,24% so vé6i ké hoach.( K& hoach 45.110
triéu dong, thuc hién 177.844 tridu ddng; trong d6 tién DVMTR la: 115.445
triéu dong; 2242 1a: 10.006,8 triéu dong; G& tin dung: 24.117 triéu ddng; gb
thong rimg trong: 9.016 triu ddng; Nhya théng: 17.541 triéu ddng; C4c khoan
khac: 1.718 triéu ddng). '

Loi nhuan truée thué dat 777,53% so vé6i ké hoach. (K& hoach 1.753 tridu
ddng, thye hién 13.630 tridu ddng).

Loi nhuin sau thué dat 839,45 % so véi ké hoach. (K& hoach 1.314 tridu
ddng, thuc hién 11.030 triéu ddng).

Nép ngén sach nha nuéc dat 1.837,05% so véi ké hoach. (K& hoach 1.133
triéu dong, thyuc hién 20.814 triéu ddng).

(Chi tiét xem biéu mau sé 01)

- K& hoach dau tu phat trién:

+ Mua méi xe 6 t6 phuc vu cong tac dat 90,7% so véi ké hoach.

+ Dau tu sita chua néng cép tru s¢ chinh vin phong cong ty dat 484,8% so
v6i ké hoach ( Xay méi Vian phong cong ty).

+ Dau tu xay dung tram BVR dat 158,567% so véi ké hoach.

(Chi tiét xem biéu mau sé 02)

2. Thuén lgi, kho khin chii yéu, cdc yéu t6 anh hwéng t&i tinh hinh sin
xuat kinh doanh ciia doanh nghiép

- Thuan loi:

+ Dién tich rimg va dét rimg Cong ty quan ly 16n trén 55.215,57 ha (Trong

do di¢n tich rimg trong dang quan Iy la 3.210,73 ha) nén thuan loi cho viéc xay
dung, b6 tri va trién khai nhidu ké hoach sén xuét, kinh doanh.

+ Dién tich c6 cung tmg DVMTR la 46.269,59 ha tao ra ngudn thu n dinh
cho Céng ty bb tri, sap xép kinh phi cho céc hoat dong sin xut kinh doanh dugc
thuan l¢i rat nhidu.



vuc rimg canh long hd thay dién Thuong Kon Tum trong dia giGi ctia Céng ty
c6 hiéu qua.

- By manh phat trién san xuét dong thoi chu trong xdy dung co s¢ ha
tng ky thudt; sir dung lao dong dia phuong, dam bao khéng ngimg ting ning
sut va thu nhdp ciia ngudi lao dong.

2. Muc tiéu cu thé

Trén co s& dién tich rimg san xuét 14 rimg trdng trong dija gidi va myc tiéu
tong quét néi trén, Cong ty xay dung céc chi tiéu ké hoach chi yéu giai doan
2021 - 2025 nhu sau:

Cdc chi tiéu chii yéu:
+ Téng doanh thu dat binh quan: 32.369,89 tr.déng/nim.
+ Tdng lgi nhuén sau thué dat binh quan: 344 tr.dong/nam.
+ Mtrc ndp ngén séch binh quan: 117,099 tr.dong/nim.
Vé san pham chinh va dich vu bédo V€ rung:
+ Di¢n tich bdo v¢ rimg hang ndm: 55.215,57 ha.

+ Phét trién rimg giai doan 2021 — 2025 : 300 ha ( Tir ndm 2021 — 2024
trong méi v6i dién tich 50 ha, ndm 2025 tréng 100 ha) véi ngudn kinh phi 1a:
20.100 tridu dong.

Cdc chi tiéu dau tw phdt trién:
+ Mua sam phuong tién vén tai: 1.000 triéu ddng.

+ Sira chita CNLT, tram QLBVR va x4y méi tram QLBVR : 4.782 triéu
dong.

+ Mua sim trang thiét bi, may méc phuc vu céng tdic QLBVR: 650 triéu
dong.

+ Trong rimg kinh doanh cy keo 40 ha : 1.548 triéu dong.

+ Khoanh nudi, tii sinh rimg 500 ha: 1.500 triéu ddng.

+ HQ trg cap chimng chi rimg trdng bén vimg 100 ha: 150 tridu dong.

+ Trdng rau sach theo Umg dung nong nghiép cong nghé cao 10 ha thuc
hién tir nam 2022: Mirc kinh phi dau tu dy toén thiét ké trong nim 2021.

+ Trong cdy &n qué v6i dién tich 30 ha: Mitc kinh phi diu tir di toan thidt
ké trong ndm 2021.



3.2. Ké hoach dau tw phat trién
- Tong nhu cau vén dau tu giai doan 2021 — 2025 la: 29.480 triéu ddng.
Cu thé nhu sau:
+ Mua sém phuong tién van tai: 1.000 triéu dfing.
+ Sira chita CNLT, tram QLBVR va xdy méi tram QLBVR : 4.782 triéu
dong.
+ Mua sim trang thiét bi, may méc phuc vu céng tac QLBVR: 650 triéu
dong.
+ Trong rimg giai doan 2021-2025 300 ha: 20.100 triéu déng.
+ Trong rimg kinh doanh cay keo 40 ha : 1.548 triéu déng.
+ Khoanh nuéi, tai sinh rimg 500 ha: 1.250 triéu dong.
+ HO trg cap chimg chi rimg tréng bén vimg 100 ha: 150 tridu dong.
+ Trong rau sach theo mé hinh tng dyng nong nghiép céng nghé cao 10
ha thyc hién tir ndm 2022: M kinh phi dau tu dy toan thiét ké trong nim 2021.
+ Trong cdy an qua véi dién tich 30 ha: Mirc kinh phi dAu tur du todn thiét
ké trong nam 2021.
+ Du lich sinh thai khu vyc rimg canh long hd thity dién Thugng Kon
Tum tir ndm 2022: Murc kinh phi dau tu dy toan thiét k& trong nim 2021.
(Chi tiét xem biéu mau s 04)
4. Cac gidi phép thuc hi¢n
- Giai phap vé tai chinh
Tang cudng cong tac quan ly tai chinh. Tang cuong kiém tra, kiém soat, dé
Xuét céc bién phap cét giam chi phi quan ly. Thyc hién céc bién phép tich cuc,
c6 higu qua dé cai thién tinh hinh tai chinh, dic biét 1a tinh hinh c6ng ng tén
dong déy dwa nhu ldp phuong an xir Iy khoan céng ng phai thu khé ddi trude
2010 theo Piéu 6 — Dy phong ng¢ phai thu khé doi tai Thong tu 48/2019-TT-
BTC ngay 8/8/2019 va tién din dén lanh manh ho4 tinh hinh i chinh cta Cong
ty trong thdi gian nhanh nhét.

Pa dang hoé hinh thirc huy déng vén dé trang trai cho nhu ciu san xuét
kinh doanh theo ké hoach. Trong d6, cén chu trong hinh thirc kinh doanh, lién
két.

11



chinh sach phap luét, ning lyc chuyén mén nghiép vu dip ting duoc yéu ciu
nhiém vu dugc giao. Duy tri va timg budc ting chi tiéu bién ché ciing nhu ché
d6 chinh sach d6i véi luc lrong lam cong tac quan ly bao vé rimng, tich cuc cai
thi¢n diéu kién, phuong tién 1am viéc, nghién ciru bd sung kinh phi cé tinh chit
dic thu d6i véi hoat dong quan ly bao vé rimg theo quy dinh hién hanh.
- Giai phép vé cong nghé - k¥ thuat
Dédy manh tng dung tién by khoa hoc, cong nghé va thyuc hién cac giai

phép ting ning suat lao dong, giam chi phi trong hoat dong sin xuét, kinh
doanh.

- Giai phap vé quan Iy va diéu hanh:
Ting cudng cong tac quan tri trong tit ca c4c linh vuc nhim nang cao hiéu
qua. Liy hiéu qua lam muc tiéu hang dau trong moi hoat dong cta Cong ty.

Xay dung va ban hanh quy ché tra luong theo nguyén tic tién lwong phai
gdn voi vi tri viéc lam, chét lugng céng viée va hidu qua lao dong.

- Giai phép vé quan 1y va sir dung tién DVMTR:

Hang nim cin c vao quyét dinh phé duyét ké hoach ngudn thu tién dich
vu méi trudng rimg duoc phé duyét Cong ty 1ap phuong 4n thu chi tién DVMTR
trinh lanh dao phé duyét. Cudi ndm téng hop két qua thuc hién béo céo cac cép
c6 thAm quyén biét.

- Gidi phap khéc: Ting cudng quan hé véi chinh quyén dai phuong trong
cong tac quan ly bao vé rimg. Chu dong x4y dung quan hé ddi téc, dya trén loi
thé clia timg t6 chirc trong va ngodi nuée dé thu hat vén, cong nghé va dau tu
nudc ngoai vao linh vyc hoat dong ciia cong ty; Cép nhip thong tin thuong
xuyén, ndm bit cac chu truong, chinh sach dé xdy dung ké hoach hang nim
hoan thién ké hoach trung va dai han ciia céng ty.

5. Phén cong tb chirc thwc hién, giam sat, d4nh gia két qua thyc hién ké
hoach:

Giao Cac CNLT truc thudc Cong ty td chirc, thuc hién, bao dam hoan
thanh ké hoach dd dwoc giao; Giao cac phong ban theo déi giam sét, danh gia
két qua thuc hién ké hoach da duoc giao. Pinh ky hang thang béo cdo két qua
thyc hién ké hoach dén Ban giam dbc cong ty; Pdng thoi cudi quy béo cdo két
qué thuc hién ké hoach guri UBND tinh va cac don vj lién quan.

Dua ké hoach va béo cdo két qua thuc hién ké hoach hang nim lén cong

thong tin ctia cong ty.
13



VTP6E | PY8LLI £€98°S¢ 189°¢€ 0TS b€ 061" € 06Z°0€ 01T Sugp ngu | ny yueop Jug| 7
17°TIs | ses°zll 8ESTIT | 8ISTIT | IL6TIT 1L6°1T 1L6'1 [L6'1T 3ugp n3uiy, N0y 0S Yo UgA | |
qUIYd 1%} 94 N3N 1D ¥ | I
067681 3ugp nguiy, 8 @D oyL| ¢
S1°50T°S 5°5ST vLT9T TTe6v T | 18°€6ST | ¥8°E6ST 3ugp nguiy A1 ugnb 1y £ yon udiq
IL°108'¢ 18°91¢€ 17°6£€ CO6IY'T | PEE9E'T | IE°€9€'T Jugp nduy, 10 Yuip 13 oy oyo oe1d yop udiq
L8°900°01 | SETLS $6°109 LT8I6T | SILS6'T | SILS6T Sugp ngu ], wzzadoyl| z
$60°19 v16°1T 13494 6L 11 088°L 80T'S Sugp noury, A1 uenb 1y £15 yon udiq
0SE¥S SLL'L 19€°91 6vSPI €9L°6 £06°S Buop nduL | IO 20Yd 91 ‘oY woyu oy owiS yon uiq
9Z°99% | St¥SII 689°67 v0L 0€ 862°97 (A4 WA IIT°T1 09L'¥C Sugp nduy, ALNAA| 1
fia yaip ‘weyd wes ngn gD | 11
LL'STO9T | 89°LLTT |OL'CIET |[TI'96v'L | L0°696L | 0T696L eH A1 ugnb 1 L1 yon wdIq |z ¢
LS800FT | 90¥8S'T | €0°969°T | €2°560°L | 69°918'9 | 959189 ®H 1O yuip e13 oy oyo oeid yop udiq| 1°¢
PEYED0S PL'198°T | EL600°E | SET6SHI | 9L°S8LFT | 9L'S8L VI eH Tz @0 odyL| ¢
LS'r9r'68 |01'88S°0T | zspro1T | €6s01°ST | psisLyst | spiLiz L eH A1 ugnb 1y 443 Yo wdiq|z'z
9STO0'LIT |6V 189°ST | LOYTI'LT | 68149 1T | SS'9£6°1T | 95°8L9°02 eH 10 °nyo 91 ‘0y woyu oyo oeid yon udiq| g
E1°LTS90T | 65°69T9% | 65°861°8F | TELYL'IE | 60°STHLE | ¥0°968°LE | ¥8P1¥I eH MLAAQ| T
€61°101 SIL°ET8 LT6°ST v9STEC | ¥8T8LI TI890T | 8TI‘081 vig ugL oy uQu eAYN| |
n9& ny> weyd ugs 34 n3n 1P )| |
g o %ﬁwﬂﬂ: w_wu_n.uﬂﬁ._wﬂ. nm_w_nmmﬁ e s10e (1o T m.w_wmu.ﬁ“_mu quy ia uog LEIR L o)
udry dhyy | 7 ovoy 9

udny daiy) gnb 39y

0Z02-910Z NVO@ IVID HNVOd HNI LYNX NYS HOVOH @3 NdIH DAHL VN0 L3 ||

ONQTINO3 JITHON WVT AL HHNL AL ONOD




5=}

6€981 | 69¥'ST LEV'9 vLS'S €8y wry 12987 $99°€1 3uop n3u ], duony 4nb Sugy| A
8L‘791 €67 89 99 LS €S (14 081 QN3N 3udp oe| Sug | AT
SO°LES'T | ¥I80T 8¥S°1 €IL'T 6L1°C zIT6 7919 EET'1 Suop ngu | yogs ugdu doN| ¢
SP'6£8 0€0'11 6011 10L st zE8v 996°1 128 Sugp nguy, gy nes ugnyu O|
€SLLL | 0€9°¢€l ISL'T 8€0°1 82T'€ 11L'S 206'1 €SL'1 Suop ngu |, gnip opna) ugnyu 1| €




L9S'8ST | S¥ET (443 18¢€ €7TE 98¢ LSL'Y L10Z-910Z | iauopensugA | 000°€ YAG wen Juip gx n ngg
) £ Sugo Suoud ugA quIyd OS
: ? iA uop eno U g ( 4
008°v8Y 8P8'Y 8v8 910z | IAuopendugA | 0001 I fuy dgo Sugu enyo ens m nyq
0L'06 L06 L06 L10Z | IauopendugA | 0001 I o%) 3u@d A tiyd Q1 9 oX Low enjy
w w w
(%) Yooy 0707 WEN [ 6107 WEN (8107 WEN | LI0Z WEN (910Z WEN s Sugy 0202-9102Z - ) ngp Sudnj
nyd 1o Wu— LOA 08 ap Siioa > HWG@ mﬁmw 1oyy/ow 3 -—Mq oM ﬂﬂﬂ—v\wﬂ—.— H@Z.: -

uny oAy L, i Yooy 9y B e e Q:@ P

0Z0Z-9107 wéop 1e13 ny ngp enb 193y

Bugp NI JAG

0202-910Z NVO@ IVID NIRIL LYHd 1L V@G HOVOH I NATH DAHL ynO 131

ONOTINOY JATHON IWV'T AL HHNL AL ONOD




JLNAQ

WU J8d YIeoy )|

%Mﬁ 008 | zosca 75858 T5'8s8 75858 T5'8s8 9°T6T ¥ 6°900°01 | SETLS Sugpi], 3un 3uno o6np Juyy 1gnx ues Suni| 7'
e[ ugyu 1} Suni Jun Suno uon3u yoy uIiq

cozv'er [ Zozver | Totker | Tozrer | o6vsTiT | 86zTsil | S60'19 ETI'ST BugpiL A1 uenb 11 £15 yop udIAfZ 1l
WYTEL | 9VYTEL | 9PVZEL | 9vPTEL | 99°98v'6 | S48L8E | 0SE¥S 995°¥1 SugpiL [ 1O onyo 3 Oy woyu oyo oe1d yoy uAI|1 1|

SOVPL'OE | SOYYL'OE | SOVVLOE | SOVPLOE | 69°SE0'TE | £W10bST | sypsiT | 68967 SugpiL Y LA uony yop udiq| [']

LI'€09'TE | LI'C09'TE | LICO9IE | LI'E09'IE | 1T'v68'1€ | 6°90€'8ST | zsysz1 | 19z0¢ Sugpiy, Yoy Sugo ngn 1Yo Ny yueop Sugy| T

£€09'1€ £09°1€ £09°1€ £09°1€ P68°1€ LOE'SST ISKSTIL | 19Z°0¢ dugp-a], A yaip ‘weyd ugs ny IyD| II
89°LLTT | 89°LLTT | 89°LLT] 8O°LLTT | 89°LLT'T | OF'88€9 | LL'STO9T | 89°LLT'1 eH A1 wenb 1y K9 yon udIq Tz |
@ ww_mmcmom 90°¥8S T | 90V8S'T | 90°¥8ST | 90°¥8ST | 90°¥8ST | 0£°0Z6'L | L5800+ | 90°F8S'1 eH 710 yutp 213 oy oyo oerd yop udiq |1z’

Td \ok <910z uop 1e1n . - . - — o s T ULNAQ 3un 3uno o6np Suoyy| _
Wl 120\ PLII98T | PLI98T | YLI98T | PL198°T | ¥L198°T | OL'BOEFI | vEVEDOS | vLI98°T eH yonx s Buns e ugryu /1 Bur yop udiqy| ©
_ YA 61°TOLYE |61°TOLYE [61°TOLYE [61°TOL'VE  [61°TOL'VE |96°01S°ELT | LS‘bor68 |01°885°0C eH A1 wenb 1 L1 yop udiqfz 171
[/ won wap By OF'L9S'IT  |0vL9S'IT [o¥'L9S'TT [ov'L9sTT |ov'Los'1t |66°98°Ls  [9s'zooLit |6v1g9sz | en 710 90O 0} *0Y WoYU 0yd ovrd Yo udIq ‘11

%4 c7 twouy omp 1] ¥'L9S VLIS T nyo ¢ 13 yop ud!

65°69T9  [6S69T9F [6S'69T9F [6S°69T 9 |6S69T 9 |S6°LYETET |€1°LTS90Z | 65692 9 eH YLNAQ Suony yop udiq| 11

LS'SITSS | LS'SITSS | LS'SIT'SS | LS'SITSS | LS'SIT'SS [S8°LLOOLT |€T°C08°LLT | L €8T SS eH yon ugip Sugr( |

n2A nyd weyd ugs 94 ngn 12 3| |

S707 bZ0T €207 (44114 1oz | STOTIZ0T | 0T0Z-9102
LUCRLU ) uéop 1e13 | ugop rei3 um_ﬁoﬁ ¥ ;ﬁ_:
yogoy 93 | udry gy L e

§T0Z-170Z NVO@ IVID HNVOd HNIM LYNX NVS HOVOH D

ONOTINO3 JATHON IWV'T AL HHNL AL ONOD




ILL6 90€'6 £98'8 Ihh'8 6£0°'8 SS0TY' Yy | 69%'ST LEV'D Sugp ndu], Suony fnb Sugy | A
86 86 86 86 86 06¥ €62 89 1on3N 3udp oey BugL| AL
660°LIT | 660°LIT | 660°LII 660°LIT | 660°LIT [S6+°58S ¥18°0C 8+S'1 3ugp ngu ], yogs ugdu doN| ¢
1443 124 1443 1447 1443 0zL'T 0€0°11 60V'1 Jugp ndu . PNy} nes ugnyu | ¥
6v°0¢Y 6V 0EY 6v°0EY 61" 0EY 6V°0Ey | SY'TSI'T | 0E9°El 6.8 Sugp ngu 9Nyl opnn ugnyu 17| ¢
€PsTTE | €'vSTTE | €¥STTE | €vSTTE | 1'TERTE | S6VSI91 | vESLLI €98°¢¢  |Sugp nduL ny) yueop SugL|
8ESTII 8ESTIL | 8¢STII 8ESTII 8€STIl | 8€sTIl BESTII | 8€STIT  [Sugp ndury noy oS Ny UQA| |
qUIYd 1§ 9A NN 142 2D 111
€£€'98¢ £€°98€ £€°98€ ££°98¢ £€°98¢€ L'1E6] 0TS bSSsT Bugp-iy, A uenb 1 A9 Yop AT 1
61°CLy 61°TLY 61°TLY 61°ILY 61°TLY 6°09€°C L'108'% 1891¢€ Sugp1y, 10 Yuip 13 ¢y oyo oeld yon udiq|1 'z’




961°L 9I¥ 1Z€°S 0€8°S L899 08F°62 08467 3udo ug,
wn [ uoy Sudnyy udip
ian uop u
CT0T urgu 4 HOPERA Anyy oy 3uQy reys yuis yoi| nQq i
udLy u«.:z iA uop ugA By O€ enb ue Aeo Suoiy | 6
ueP aa TR . 0Bd 3ydu JUgo
1 TOp U9A 1ol 3urip 3un ooy} yoes nex Jugi], 8
(Buoxn Buns ‘uaryu 1y Sunt oyo
0€ 113 0t 1} 0€ 0SI SN 0S1 By 001 ug[ o1 'Y 00T NI 1L ) Supa| £
uaq Suns yuryo Junyo deo 613 oH
. MALTO 981 3uQo nia oriyd
001 001 001 001 052 059 1A UOD UOA 1059 oo Apuw q 1914 Suex wes enjy 9
deyp Sugnx 000°1 r 000'1 iA wop UgA 10001 I 12} ugA udn Suonyd wgs enpy| §
‘oo ]
uany nn 1y |91 91 61 60€ 9101 8¥S'1 1A UOp UOA [8¥S°1 By OF 09y Ago yueop yury Juns ugiL| ¢
g3 ooy ug "
1ip dox deg |05T 0ST 0S¢ 05T 0s¢T 0sT'1 IA UOp UOA 10ST°1 24 00S lonu yueoyy| €
. YAGTO wen rour Agx ga
% ¢ ; iA uop ug : :
00% 00 00¥ [6L'1 16L°1 8Ly A UOp UOA Z8LY S MAGTO WED [ TN BOY0 BaS (#
yoes
00L°9 0S€'€ 0S¢'€ 0S€'€ 0S€'€ 001°0T  |u¥du ugA BA|001 0T By 00€ Suniey gog 1w uQiL| |
1A UOp UgA
STOT WEN | pTOT WEN | €707 WEN | TZ0T WEN | 1T0T WEN Suén|
e e M 107y /0w ep on /Bunp 10
"R NI op Buo.] uga ugn3N |onw Sugy, *M”W SRR YRER/OURP SN | LL

ST0T-170T ueop Ie13 ny ngp Yooy 3 ugny Aq

Bugp N3 JAG

S70T-170Z NVO@ IVID NIRIL LYHd 1L NVE HOVOH TI

HONOQTINOM JAITHON WY1 ALIW HHNL AL ONQD




